
 
 

2017 Berkshire Leadership Program Retreat Agenda 
 
   Friday, March 31, 2017   
 

8:15 – 8:45   Registration and Coffee  Fisher 1 & Fisher II 
8:45 – 9:00 Welcome and Opening Remarks  Fisher 1 & Fisher II 
9:00 – 9:30   Meeting and Greeting Others  Fisher 1 & Fisher II 
9:30 – 10:00   Full Group Introductions Fisher 1 & Fisher II 
9:45 – 10:15 Break   
10:15 – 11:00  Retreat Overview & Project Guidelines Fisher 1 & Fisher II 
11:00 – 12:15  Community Leadership  Fisher 1 & Fisher II 
12:15 – 1:15 Lunch John Harvard’s  

(3rd Floor) 
1:15 – 3:00  Why Trust You as a Leader?  Fisher 1 & Fisher II 
3:00 – 3:15  Break   
3:15 – 4:30  Economic Development Issues in the 

Berkshires 
Fisher 1 & Fisher II 

4:30 – 4:45  Wrap-up Day  Fisher 1 & Fisher II 
4:45 – 6:00  Free Time and Check-In   
6:00 – 7:00  Reception   

Meet members of Steering Committee and BLP Alumni 
Continue learning about others 

John Harvard’s  
(3rd Floor)  

7:00   Dinner  John Harvard’s  
(3rd Floor) 

 
   Saturday, April 1, 2017 
 

7:00- 8:00   Check–out and Breakfast  John Harvard’s  
(3rd Floor) 

8:00 – 8:45    Introduction and Review of DISC Assessment Fisher 1 & Fisher II 
8:45 – 10:00 "Like Style" Activity Fisher 1 & Fisher II 
10:00 – 10:15   Break Fisher 1 & Fisher II 
10:15 – 12:00  Style Interaction and Style Derailers Activity  Fisher 1 & Fisher II 
12:00 – 1:00 Lunch  John Harvard’s  

(3rd Floor) 
1:00 – 2:15 Communication and Team Activity  Fisher 1 & Fisher II 
2:15 – 2:30 Break   
2:30 – 3:30  2016 BLP Project Plan Approach  Fisher 1 & Fisher II 
3:30 – 4:00  Closing Rounds of Appreciation Fisher 1 & Fisher II 
4:00 – 4:15    Upcoming BLP Schedule/Activities  Fisher 1 & Fisher II 
4:15 – 4:30   Wrap-up and Depart  Fisher 1 & Fisher II 

 


